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Preface ,

i .
" This report describes the entrepreneurial development
and expertential education environments of Qakwood College,
Huntsville, Alabama. The study was-conducted under task 14

" of Grant No. 99-06-09589 to the Phelps-Stokes Fund by the

"~ Economric Development Administration of the U.S. Department
of Commerce. The objectives of the program, "Cooperative
Education: Entrepreneurial Developtment by Colleges and: .

™ Univeriities," are directed foward hel, ing participating colleges
~ establish profit-making enterprises { ' . '
e fo provide needed revenue for endowment or |
discretionary purposes r b :

to broaden the college's appeal to prospective.
students R

‘ e tosupply a constant source of grudeﬁf'éiﬁ o

through part -time employment opportynities .
e to give students training for fa_hgréét:cféers

' through apprenticeships. s

: Task 14 of the program grant required the Phelps=Stokes Fuhd
" to "complete and publish case studies, for two institutions already
involved in similar efforts." This report and ifs companion report,
"A Case Study of Befea College, Berea, Kentucky;" were
prepared in fulfillment of that task. - =~~~
- On=site visits to Oakwood College were made on May 30
through June 1, 1977, and June 27-30, 1977.. The first visit was
made by Mr. Robert J. Small'and Mr, Frapk Kramer; the-tatter
on-site visit was made by Mr. Kramer. Oakwood College's Director
of Development, Mr. Harold Lee, and his staff.including Mr. K. E.
. Forde and others, 'in both instances prepared- interview schedules for
_ the data gathering activities. { :

© Appreciabion is expressed to Dr. Calvin B. Rock, President; °
Mr.-Adell Warren, Busihess Manager;*Mr. Leroy Hampton, Director

. , of Student Finance; Mrs. Zeola Allston, Director of Student Activities;
! Mrs. Clara Rock, Archivist; Mr. Harry W. Swinton; Manager; College
Enterprises; Mr. Charles Turner, Manager, Dairy and Farm; and
Mr. Sylvanus Merchant, Manager, and Mr. David McRoy, Assistant

. Manager, Garment and Linen Service. - _ ‘ oo :
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* VENTURES AND ENTERPRISES:

3
i

2

Exhibit 1: ‘
A relotiondhips-flow madsl of concept and apemhons managcmem

- B
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" ¥ Poinls af which a revised concept moy be jEﬂEFG ted; lve.; dPQSSIbI[ITy or fe- enlry fo e "ad hot flcw" chart,

H* Stotus descriptors” include: Line(s)of bsiness, Markes and marketing, Permissions ond pmrezztmns Mcnagemgnt ond
busingss services, Fmﬂncml  Space/f acnhms/mutermls, and Prccesse Gl edules/stfi ing
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" The Veﬁflxre Procéss, or ad-hoc flow, portion of the dia’grém c.ip;;li%s to the origins = -
of the enterprise ideas and their dévc:lcx_prﬂcnr to the psint of im}élémenmfiam‘ This 3 LI
portion, therefore, refers to §tgrr%thggagnférpirise functions including coneept and .
rationale, 'ﬁrépoﬁl and decision, project plc_m‘g#i’%g and goals determination, testing and
evaluation, and start-up of the enterprise with planned goals. Part 11, i"Pu‘Di\éEr:tt;d

'y Business," provides further description and illustration of the Venture Process.'

The Enterprise Operations, ordynamic flow, port‘ir;:_'ﬁ of the diagram refgrs to
; ~ run-the=enterprise functions inz}lg}'ding both pfc:pnizd and opportunistic dey;elapmems,
. enterprise  operations over time,. and the assessments and decisions required in continuing
\t o and'i'mpmvingthe-emcrpx'ise}. I}Jéfc thdt .within normal enterprise Dpéfﬂ!‘iaéﬁ;décisiéns

“to change existing enferprise premises, constraints, procedures, or operations are

N _ made by proceeding through a variant of the ad hoc flow process. In the report,
Part 11, "College -Owned Enterprises, " provides further description and illustration

“=f‘the.Enterprise Operations process. ' L

i
- L

C. OAKWOOD COLLEGE -

' . Oaklwood College is the outgrowth of the Oakwood Industrial
_-School founded .in 1896 by the General Conference of the s
Seventh-day Adventists. After a number.of years of successful .
" operations thé name was changed to Oakwood Manual Training
School.  In1917, two years of college work were offered, and
 the schdol was knowh as Oakwood Junior College. In the spring
- . * . of 1943, another forward step was taken by the institution when
_ it was advanced to the status of a senior college. Since that
time it has'been-known as Oakwood College. In 1964 Oakwood
" College became a member of the United Negro College Fund.
.o " The Imstitution is owned:and operated by the Géneral Conference
" of Sevexth=day Adventists as a college for Christian higher
“education. - S
- p. 31, Qakwood College 1976-1977 Bulletin. R N
) |«
)

. Experiential education , S

L

Oakwood College's.Bulletin -indicates that the objectives of the College
are spiritual, infellectual, cultural, personal adjustment, physical, and ",
vocationaly ~ Experiential education opportunities at Oakwood College are

directed primarily to the wvocational objective: . ..

&

&




¥, . - . - . l'. ‘ ' i i‘ * .

& : B
. o ) Qakwaad CD”EQC endeavors to teach ifs studénts the dignity: v
- S of labor, to train them in prm:hr:a| work which will enable
. "them to cope with life situations; to impart skill and lknowledge
' : © in certain vocations best suited fo the,student's interests and
.- aptitudes, and to offer professional and preprofessional’ courses Y
- which will cﬂd the students in their choice of a vocation, :
) - Bulhﬂhl. : S , . ) o L,
¢ ' The plnl@sgphy of devclgpmq total person t“C![jC]CIHPS"hPGfJ heart, E’Jnd hcmd“{
] N * has, when rmnbumd with the m ‘uuemvnr' for student financial assistance for
o neeting r‘du(:c:!flt:mﬂl expam&;«, tradit mna”y Fﬂund work as the main source of
. ~+ + aid from the College to its students. Work Dppartumh;s are provided by the
' o CD”LQE‘ to enable the student, throuygh labor, to pay a portion of college costs.
Family contributions and studént labor.credits, in’ cambmaucn, usually pay
, the costs of education: The College provides saveral hundred thousund dollars
of work opportunities cach year through its experiential education programs.
) © 2. Environmental der’nand; : o CT o ..
Oakwood Qﬂ”ege has mdn:tjfcd fhs:xf fhe average student "comas from a
non-affluent family (Gppraxlrﬂdl‘;ly 60% from low income homes curmng $7 500
. ‘ : or less) and must therefore V‘?/Dlli to offset the cost of his education" (Oakwood
o T College: lndustrlgl Self-Help Program Fact Sheet). The Sfudenf bady |m:|u des
o . o representation from most states and several fDrengﬂ (:C:IU["HI’IES. *
Fc?"r full=time students (]3"?]@ hours), the following financial information
applies for the 1977-1978 school year: ‘ : ‘
: Tuition package per quarter for L
i vesidence hall students ...ineyeviienonsin.. 57000
Residence 1a|| pac:kc,lqe per gquarter ,....... 8 465
. * : i F1 =
- Student Association fee per quarter ..o ov.. .. 12,
Total cost for dormitory - :
residence students: 51,177,
.. Students who take from 9-12 hours pay $600 per quarter for the fuitgi@n package
T if they are residence hall students; the other fees are as indicated 'gfi:lmve‘
G Ia R l *
. . i . . 3 .| o 5 ’ C h .
% * ; l = L :
’ o
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3. Auxiliary enterprises : L : L A ' , ,
Luxpiary ghieipiie: , _ : .
# ¥ . ! B . : . . !
Al Oakwood College, the wocational objective i directed to
the immediate.practical bernefits of labor. Students are.
o encouraged to include wotk activity as a part’ of their daily.
T piogram. The College provides vork scholarship programs to.
n yive Tinancial assistance. to ity sudent clientele. While the
student's worl assignment. may be different or less specific than
o his area of occupational of professional concentration, such a
( progiam is designed to ‘create an attifude of industriovsness and
' - eapectation of meaningful accomplishmeint o well as monetary
assistance’, o ' J C : ' .

—p. 9, An Institytional Self-Siudy of Oakwood Coll (1969-71) .
oL Ookwood College operates auxiliary enterprises to furnish services 1o its
| w ge op y enterg AN

students, faculty, and staff. A current list of such enterprises ingludes
& [onksiore:-
. . - - .,
e e Cetlages ,
- s . B T i 5.
‘e Dairy A ’
o Farm )
. s Gurden ’
. _ . i
0y 3 .
o e Garmen! and Linen Service,
‘ " 'a Odkwood College Enterprises: Bakery, Food Manufacturings
. Convenience Store, and Snack Bar -~ .. S R
- AP s ! . . ’ : + "
A . . ’ .
e Literature :
. '
L e s : i = ) =
. Student ‘Housing (dormitaries) i
‘s Food Services (cafeteria).
Over the life of the College, enterprises including printing, woodwork ing,
{iramm mdkipdg, and quarrying have also been Oakwood College entarprises.
. v . - . . . ) )
{
§
S <
s
& R !
Y .
O
. , .
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) N S H.‘.cf:’c:)L?LEc}EE-OWNFD ENTERPRISES ™ . 7 7\ ﬁ

- ., . : T ! r - i s s i =
v industries werechasr:m'for,cctseé”sfudy CiDClJFﬂLI]fGHD!’L The selected enterprises include .

From the full range ot @oxiliary EﬁterpriLﬂg at' Oakwood College, several of the .

- . [ = .
s "College Eanr rises' =~the group name for the Bakery, Food
: 8] P q Y:
Manufﬂcfm ing, Convenicence Store, and Snack Bcn

. e the Dqlry =Ft1vrn )

o the Q;crment and Linen SEIVILE!

. \
‘Qukwood College's origin was a farmy  The Farm has continued over time as one of

fhr Cu“ilgi; indus rrueJ; G:qumtlans of land have mf:th;d its area to over 1,100 acres.

o

Forty bcres c@mprtse the maifecampys; over 600 GCI‘ES are Lmder CUlHVGHDﬂ.,

The Store was ;h:rfgd and developed. pr mcnp«:lly s a convenience lo staff and students.
- The. "Callege Enterprises" group has in rm:enr years exper nar‘n:Ld significant growth as the

5fudé—mf F:;Dpukztian and economic cnvurﬁnm\;nt of H“m Cnllpq@ have grown. .

; !

Lauﬂd:y enterprises have also ﬁhGFGEfFrl:{(;d the College industry. 5mce thé early days.
Thf’ prafr‘m form of the Gayment and Lm@n Servic¢e dates me the exp(lmlt:n of economic .

activity in the Humsvnlle Alabama, area, particularly the Redstone Arsenal and the *

B

- Space Center expansions Fcllowmg World War |l.

&

in other ihsmngés, fhe Callege eorly mdugn ies have-not t:ﬂﬂ“ﬂLIE.‘d tor he: present
Hr’ﬂeﬁ Some, hawever, Sugh-as a printing enterprise, have been cm‘tsndered PEFIDdIEl‘Z”Y

as pmsslbul;flef for Jur:c:esaful re.,umpi‘lor}. ’ L

. Some idea of rhe grawrh of C)c:kwc:od Callege 5 dusfr‘ies;: shown as an Gﬁiisﬁié;&himént

to the growrh of the Oakwood College student body , is provided in Exhlblf 2. In téraf |

from year-end June 1970 rhlough yedr -end June 1976, the s student bady grew from 550 to
1,100, fic}ubhnq its size. In this same period, annual Teceipts from the’ mdu;hues chosen

i Fcr study grew from a tofal of $407,464 to a rotczl of $908,541, an increase ‘:123%

‘ 112% for Dalry Gncl Farm, 5‘?% for the

‘fc;;érme retas of increase for the industries we
*  Gowment and Linen Service, and’ ?163 % for Co ||Lge tnterpnae;, Of the\ leluge EnfEFpHSFS
group, the largest 1ate of increase was experienced by Hm: Convenience Srme,' which

increased its volume fourfold.

O

ERIC
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’ |
 ANNUAL RECEIPTS. (INL $)
‘ : L . Annuul sales ru:u[::tt
Year-end Numberof " Dairy and GCHFTH;M CQllegé :
N Jﬂlﬂ}_“ém" quclpn_ria - _Farm - and Linen *  Enterprises TOTAL
J 1976 appr. 1,100 262,651 1 $242,968 | $382,922° , §908,54]
1972+ ¢ 684 §190,195. $168,929 . $151,290 - $541,414
1970 550 $133,198 . $153,276  $120)990 5407464

~ The purpose of Hns part of the leporr is to describe C)kaood CQHege—Dwned mduafrm; !
chosen for case study. While each of the industries could be described in a separate
saction, the subpﬂrrs QF fhl*“ part of the report arrgarganlzed to discuss the enterprise "status
descrlprors“ introduced | in Part | and to déscribe the Oakwood Ccllega industries in

i lumahans of rhen appllécjhén The subparts are -

3 'A . Line( ) of business , - /
B. Markets and marketing A
C. F‘é%missipns and protections )
D. Management and l_:usfﬂess éen:vités

; Fmancu:l '

Space, ‘FDcIIIfIE.x, and rﬂﬂferlals

M

G. Prgceases, schedules, and staffing.
Part V,. "Conclusions," of* this report discusses the economic and educational benafits =

) ) = 7. - i i = = .
“derived by Oakwood College.from its business enterprises program,

A. LINES OF BUSINESS ]
. "

.Line of business mfu; to dn organization's major goal -directed activities.

Oakwood CDHE{‘;EL Lines of business \ S
Lakwood Lol edet L) . o s

- Oakwood College's primary line of business is education. The enterprises
represent secondury: and supportive lines of business in which the College has elected

‘te engage .




Severdl characteristics describe the sécc:ridary lines of business af"fhe College .
o Ecu:h enterprise is income-directed; each is expected to generate revenues suffic ient
to pay its own way and, usually, to return a profit. Each enterprise is yiewed as @
- . placement source for students who require income to support their educational -
enrollment; further, the enferprISES are experiential education resources for 5fudent
e ~ learning. At Dakwacd College, the awvxiliary entmpnsee are compatlbla ||ru::s of
business'in that- the' fum:rlon of each, at least in part, is, to serve the general faculty -

student market. The enterprises also represent dIVEI’SIFlCEth by the College into -
¥
several lines of busiriess, =
£

I

“The particular lines of business to be sfudled further in this case sfudy, as -
“mentioned earlier, are the Dalry and Farm, the Garment and Lmen Servn:e and

College Enterprises (Bakery , Food MQHUFG:‘:FUI‘!NQ; Convenience Store, and‘TSnack Bar).

B. MARKETS AND MARI{ETIMG

For a parnculle enterprise, the potential markets stem from the line of business.
Identification. of those markets and the art of- sgzﬁES‘;fu!ly exploiting- their potential

is, in turn, the aim of the marketing function of keach enterprise. .

~ QOakwood College: Markets and marketing

The success of Oakwood College enterprises in marketing derives from consideratior
of praducf plcu:e prlc:a and prx:xrnc::hon

F’rci:dut:f des:rlbes what (in infangible r:md tangible chc:rm:rerlsht:;) is pr::svnded fo
' the market. Oakwood College industries prlmgﬂly fulfill the needs of the student A

' (C:QHEQE) marker Surplus output, hcwever, is sald to other mgrkefs.

5 (|Pl@ce reFé(s 1o chcmnels of distribution. Its variety of ﬂppllccmc:m at Oakwood
CaIIage is nllustrafed by dll‘é&:f to=student sales (Snack Bar Convenience Store, and
: G@rmer’lf and Lmeﬁ Service), by. indirect sales’ (Dﬂlry, Bakgry, and Faad Mgnuﬁjcfurmg

anerprlses ;gll to the Ccllege which . in turn providesthe products in the cgfeterla)

by whclesclle sales (unprocessed rmlk to a p[EC‘.ESSGJ, farm crops), and by other sales.
oo
"' Price reFers o product- and service prn:mgs, Generally, Oakwood College
~ enterfj;rfées have adopted :urrenr market pn:es. Price, hc:wever for the Garmenr and
Llnen Service is particularly, lmp@rtant in seeking cgmpehhve confracfsahm this instanc
the pricing policy, may serve to win the contract, '

9 ,
10




-

Pro mo tion refers to the adv ert ising and marke ting of Ockwood College enterprises

and ‘the irprodiuc s, Word-of-mouthadvertising is the major promoticnal method.
. 2 C
Particulat descriptions of product, ploce, price, ard promotion activities, as

they apply specifically to the college indusfries stud fed , are provided belov.

and Fam

\

Fﬂrrﬂ pﬁaducrs of Oakwood Col Iegtg‘presently cons ist of three crops: <corn,

saybe;:ms, and ‘“DHDF‘! Sorne zrops aref glown for cash sales. Com, however, is

~caittle herd - ,

4 ' I\; ' ! Eé
The Dairy Dpefﬁfi@ﬂ produces raw milks GL;QH one -third to one-half of
thb 5u pply 9 PFDEtSSEd fo pc:anged miik fok.sale to hz(:ezfe tepjo and for vesale

grown princ ipa lly o ‘prepa re silage for tl

thr Du@h the Cn nv Emem:é Sioreand Sncck Bar. W‘Thé rema ining milk | 15 wholesaled ™

ta a r;ﬂm"ﬂé{i;lt:l pm;es&.mg desiry . Processed milk is pggkﬂgg‘;}gm.bajﬁgq!Iqr'\ ,
pirt, and half=pint contairer sizes. Juices and special drinks are poackaged also;
the fo rmer curing the school year into hal f-p ints; the latter tmto half=gallon and
ha =f=pint containers yeo th for Conwvenience Stole sales. Pricing “or milk

oy Lk Sill&,S I:lﬁgugﬂfr_d by *he Alabama Milk Cortrol Board; for direct sales prices,

the Dénuad@pﬂs ﬂg:mni re fGn[ =
2. ®arment dnd Linen Seiv ke
+ - The Gament and Linen Service of Oakwood Coll ege operales as a major

laundry and diyeléaning eslablisiment 1 the Huntsville area. Substantial business

volume isderived trom ucontiuc !t campel iliv ely awarced by the Redstone Arsenal ;

”'\(;“’.ﬁ’iﬁ”f"‘!t" t }’n’dl:ﬂiff, Qrs Ort =sioe 'pi;«L« U uhLJ L’!‘l IVE‘IY cer ol o bf} SSTGbl;ShECj

gt the Redstone Avsewul fas the Cunoen ieriee of il Hary and ciy ilic },u;i‘:«ifjl')iﬁfl

BED L A

|n Ud::?“iiw\ - thye @ka@ud C;_} ||r;%_,jt, el i, lacs bz L;LIg I Ilvé: PRI 3 (AT90 BE

FD? rhf_"\tjiy»_, ['L'k]”if‘%) b cdiedd ae th,»‘] T4V Y i S Foevibie, .xt,;a?v‘lﬂ(jl llm‘t?li il
hotels 1y e wusea bz gis arraneged o be o, thes piabup unad K Gy oenles, 1hous
pfi;‘jvidiﬁ(;] Igjtllliily wr i .J'f L;:IEE\_AHII Y=L le ez | tr: | INEPREY I T Y Foraoa | If IR =L

pu - ahie stubt, ancd afudesn oL sl - e ed diestl at thre o sug e ab weond Line,

-
Se rvice' s builciing.

The GO VeT DMl woanln Uot 0 U N ng@@@d Cullsye s lrﬁ,umdg’y hea vo

%\ tab 1l ished for it arepula Fi e am o1 mobir e for mi |i|rjjry s e (200 uritfor

\ .

] )
()
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creases, idemfifie:ﬁfi@ﬁ of garments, and other appreciated services). The factor
of appropriate pricing palucy, hawe\uéri has bgen extremely important in the
C@Hege sability to win the contract-award, in a competitive bid sityation,

f
the three~fear intervals in which lﬂ’lc let.

m

{
Oakwood College ‘advertise ﬁ Ga f‘l’lF’;‘ﬂf and Linen Service each week

in the Redstone Arsenal publ icafion .

3.\”' lege orises" B )

"College Enterprises' ) : .

The Convenience Store is the leading enterprise of the College Enterprises
group . Following its Seventh-day Adventist foundation, the health foods carried
T by the Convenience Store provide the most extensive selection in the Northern

RS ' .Alabzma aréa The Convenience $ tore also has gas pumps, carries Oakwood

) \ Qakwood's Bakery prepares non-preservative breads, pies, and pastries .
=™ The Food Manufacturing operation pri repares high protein meat substitutes for
Cofer=ria and Snack Bar service. The Snack Bar is operated as an alternative

on~campus food and social resource .

sales are comprised one=-half of health foods, with the

groceries, sovvenirs (a collective label for clmhlng and

3

P
[
o
~

’ : remaining half forme
other items which often bear an "Oakwood College' insignia), non- ~food (hardware

and house mld) itermns, and lmealfh and beauty aids. While most items sold by

i5é

the (;QHVL?HI&_:HLL. Store are ?!!ced ot sugyested retail, fh(f‘ volume of business don
= g4
Y

% s

i health toods permits a highly mepe’flfwv pricing structure for those items.,

m

H.a Srore’s sales aie aided Ly the praoctice ot acceptance of cash, major ciedit
cards, and u s, sten of stadent card and College depurtment chaiges.
The Bakei, serves the Cuteteria, Snack Bar, retail bakery produtts for Store

Sﬂié}a arad wfulsgﬁtﬁé \G‘Eh fos 3,:—.“;1‘4! i‘jDEt—;n ngu' afuifes and restauiants,

Foone tnen of Oak RN &”C‘ e Enterprises” group includes alternate day
wdio “Luttetin boaid" anfbuncements . The primary pr(jmtjfit:m, however, is by
worid wf—mouth gizivgrfisin};, When an individual, for example, expresses liking of

utrial of an Oakwood College quti—zly product, the caller is urged to "ask your

ne ighborhood grocer to stock it." , N

O
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AND PROTECTIC

oy

NS

@

RMISSTON

s
s

wI"‘H

C Pt
Parmissions cnd protections refer to the levgal fonn 2f the enterprise, its ownership

interests, and the risk management and enferpridk suianee coverages obtained.
Appropriate legal, tax accounting, finoncicl, and insurance advisors are 1equisite

L l

‘ro.a college's entrepremecrial program. .
A rnflg;jgf Fs,mtl:r [ | rw’ar'x*pri?fir [3i§'][“j!\i;;i}f“|f'}ﬂ*""if§ t:hrjrfm, SO tes lc]wal
fedeial lows, -and other considerations=-necessitates care ful planning of profit-making
*
* o anterprise E}c;f‘imtiets,‘j ,
Risk management and enterprise insurance requiiements for a college-owned
b osinese do not ditter Tone those characterizing privately mpanigs. Protection
including workmems' compensation, casualty (automobile, fire, ete.), liabiliry,
] burglary and thefr, and aecident insurances are usual . Special coverages may also
b C e h s boailer and cauipment, delivery huck cargs, gnd ther risks
/ crsmaciataa with particular enterprise,
Faitmisions and protections
At the tirie of case study interviews, Oakwood College's industries were
characterized o betng college owned, separately manoged activities of the College,
. 7 o
whose m ﬂrﬁuqm, repoiled to the Business Manager and whose profits (losses) were
includad in the veeigll siiting staternents of the College.
v The Colleys anticipates the possibility ot changes in this pattern to occur in the
= )
Fofurez tieat e coatbatl ity b oo ing T e [are- jln R} #]] 19025 ds ['Ht:zhf soulces wnd
[ pay felscuoon the e 0 L AT B huinjz' Pothe tdumties oot ,AjL)Si\JILHy
' ' T
- . i
D AT I Coer A o S B i Rt
I‘\f\‘.;;[ Lovsaline: vnets f-,;l! | ST TR S ‘—.4.,| [ o ] Pl et
o 11 ;-H& eaiion OPE & Sall Bosines. Admimistian v,
e oo e 19 e
Whade e olliege e oo aebiteesncre  tbos o b o tor s adminassatio
oo alorern cnnd stondesnr el an g conmen . Edocation, cund L nnang
oo Sohor oo b, L A Hln-;lﬂt,‘ “helec e Tox Poobdones ol (,T'~'[’tﬁ=:u;‘_‘
}v’\fyQ'F)Ig‘f‘.tHH‘lhiPi” T poie et ur the Phpl;,;;;f;ml-m Fund Semina on botreprenca o
Develapment by Colleges and Univasition, August 14101977 - Lgeshurg, Virginia,
17 J £ :
- *
. - .
: 5
o . )
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bodies) form a rich resource of relationships, o college ~owned enterprise tends to

require and develop special constifuencies of its own. Requisite government

= v . B = - e - =
licensing and inspection programs characterize many types ol enterprises. Management

of an enteiprise isalso aided by cooperative involvement in industry and commun ity

s

) The indushy manager must know the business, its requirements for aperation, .

and its relationships to supplier resources and customer markets. In addition, the

’ =

manager's expertiye
ay F

i supplemented by access to professional legal, finance, insurance,
pi y prof gal, , ,

andy other advisars. Further, the enferprise cquisifions and contrac tual
operdtions make availeble o the management the experience and help of ofhe

~emen . Finally, resources tor industry management membership and participation

g vmmum?ff tade gqroup should be )rf’wide‘?d, te LPrp the collec e
criteiprise mangygement up o date

Management and business services

C}fﬂf-wgéd LL)I e

rd (. (l”t‘t]t: anfe iPI ISt* }WG(J prh_:n [S304 FE}] i@nc;t} il) the

Facl mano gei
type of enterprise ma "'G?} The mantigers of the enterprises hold memberships in

industiy trade groups; an an-campus information ex change is provided through r gularly
scheduled meetings of the Business Manager and the several industry managers
Professional advisors to legal, financial, and risk management matters provide

nt is

ol
o
o
W
Vm

Junsel to the College. Af the individual industiy level, each manageme

valved with the ongoing nehvork of Gpeiufiunu[ elationship ps which characterize

. = = 3 = [ . . - -
Fhe dodorn, . uiveinmenf dygsiheies (Ilﬁﬁ'flwhllujx Insperc bions, ETC,),, cathen L‘JLJSIFIE!SE; i

= . B A . T -
e dul et (e quipiment service COntiacions us well us present andd pf!'mmal suppl ey,

bometir o ol Ao 1y e E e Bowd ot Tiustees, o Committes o

i1 .oaial b pevas Lo b LT gt livies & o stnd s the ﬁ[e:ac'-—nl w1 o (sf.lht"
! R !
ol b inicius b e, thoe ered fon gt bl ill(f\]";'iiij‘,;,— ding the botter uf-l‘:n,'(’]'f-lglll
3 i‘

A% ot the paesent campa tedustoles” (g 1, Z)cj“ ?,"',’,fji)'

O
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E. FINANCIAL
capital is ranked regqularly just following mcjmjgi’f%riat inexperience

Insuffici

iness failures. Adept use of available capital resources

W

as a contributory cause of bus

includes

is a cckpplicated matter, for the finantial environment of an enterprise
K

such coI@iderdtions as
7 e investments in capital assers;- -
e investments in inventories; 4
» budgeting, working capital, and cash flow requirements and patterns; and
& IhCome "expenseé trends Ciﬁd prafifﬁb” if‘y!
Typically, the enterprise has investments in use o1 t}_\hﬂéi’ﬁhip of land and

building, equipment, automotive vehicles, and inventories. Typically, also, rhg

revenues aqenerqated (cash receipts ar in-flow) do not match the expenses (cash out=flow
9 : P P L

il

the same time intervals? ;his ime]GﬁC?eﬂéEESSihﬁféS the C:!ﬂfit’::i}j(]’fitﬁi'\

-—of budgeted amounts, often including non-recurring ex pendurure‘ , and the managing A
, of working cagiral to assure cash on hand to pay expenses. Further, ‘am entalprise -
E 9 AY !

anticipating growth requires planning: a mptions as to sales, decisions as fo funding

i

capacity (particularly fixed asset expansion and financing of lcjrgér

tha.increa

inventorias), and the new mix of cosh d work ing capital needs which expansion

L’L_

|[:zw at

0

entails. Enterprise management requires fifﬂiﬁly fimancial infarmation: boaklareping

m

to an approp! iate chart of accobnts, W|H1 aequ!m statements of income and expénses,

and comparative ~to~budge# statements. Finally, the enterpr ise's operational and
financial records should make possible bottom  hine By pes of evaluation, potiabiling
CTERTTLAEMTIF T k«y‘ ¢ armeesia T .-n_'l. Vet b e i 3 E R NN vpmuti,m o, Ters n;niti'u. o

ISRRILE TN BTN P f}\r,f citrusteniesif ot Pl\.uuu,\_rj

s 1t capretety b b i hiers winad savmes

A=
and budaeted acals
Q),L..V‘v uu}L )lIL’LJ t*t..uv._ni'
s
Demnsostid by et o s yule ot v b et ae b Tieowd ’l'ilf|x\_}!i'|{ cired oo By

o atriraniss mely tee |L]|f]\‘1” { Gk o] \i_u“rg,ﬁ 5 outml [ES I Lol ol Pirvies uf if’iws”ﬁlfinﬁlnl?

same dated sevenal veo ago) investmentsin oildings, eguipment, aind automstive
? :

ehi Fes For e case study et e peprenenl u,,“u-;ynuheiy ane ~halt milhoon aolbar

£33 . . , ! . .
e Ty o the Datey b oy and vatinae il et L ivers e e, ained one guarnien ob o anl b

14
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dollars in the College Enterprises industry Addifﬁ@na”y, as @F year*enéj 1?7\'(‘3, abou-
$100, 000 investment in mvenfmy was maintained by the chuy and Farm (Em:‘:luging‘
livestock), 550,000 inventory in C:CJHEQe: Enterpri segr.c;_ﬁd .Si:;‘ ral thousand dollars of

inventory in fne Garment and Linen Service. (The compoasition of these fixed assels

ard inventory accounts is'described in subpart F, "Spage, facilities,and matarials’,

istics asthe

The enterprises generally use the previous year's operating ¢ characte;

& ) . )
basis for budgetary projections of current year performance. Trends in income and
L
_ =7 ?
expenses are projected os necessary to reflect changing compositions and business .
expansion likehoods. The sub-sections below describe for each enterprise the income
, g : :

and expense categories into which income and expenses are c:ci:”er:fecl for purposes of = |

[

financial reporting. These current fund E}:s:pcjhdlfure statements ;ugqt;f operational

characteristics of the enteiprises. (Part V, "Conclusiong," provides information-about -
the Financial returns of enterprise operations.)
A a

l. [}jlrz ard Firi]rr‘ﬁ ’ ’ . )

Farm and Daiy financial statements are sgparately prepared. Farm income

P50 epm ‘ted b:; a single category; Dairy income is separated by department sales
. (hj cafeteria), bulk milk sales, and retail sales. -

Expenditures for. both the Dairy and Farm include a cost~of-matarigls
calzulation (begivming inventory plus purchases minus the ending inventory).
Expeiises other than mnfumls purfhg sed include salaries (manager and office staff),

{ time card pi;lyrDH (fhus reported in three parts: non-student labor, student labor, )
and work study),  staff br? efits, travel, and supplies. ‘Overhead expenses are
reported us bisted below: =

D(]ilj Farm .
e fe!le! shvanie Tii]ﬁ"’! (:ﬁ”gr:éfif;)n F ;UIPmn nt erUH {’_qu;;flm_; ]

‘ ]rmL e Tiwuck expense depraciation
Boilding repains Land rant Lease expense
Eoipment vepai . Bmldun; depre. Harvesting cxpense Fuel
Eloctiicity Fguipment Insurance
Heot depreciotion (

Thes empeemd e caregoiies odd up to total capenditures; that figui o il:llflCJLfl of from
terta ] income indicates netr piofit (br loss). \

Pat |\,f; (T s |valg‘—il1g"wh’,;fI').‘ by oot ol Tt | o \']Jiwf:f e e th g\{]iﬂt"e}? l’,flkffa
ot the student labor and work study programs, )

- K

. 1




2. Ga rment Gﬂd Linen Sefwcze

A single statement for this enterprise reports income by commerciol and

student categories.

. w

fxpenditures include the.cost of.materials,. salariey, time card payroll (again,

o - .
non-student, shﬁ;er‘ , and me. srudy labor), staff berefits, travel, and supplies.
C serheaa |t5’:rﬂ,5 'WCIUC{;
£ = I— : a i— v— * -
Telephare Building deprecidtion s {
Building repairs Equipment depreciation
Eauipment repairs Heat ana power
b Truck expénses “Claims : .
e Elmetiieity Grounds.
El ‘lr
- e
o R
~ _ p F’*‘ " P f
ngery, Food Mcmu%m_rmmq (fnrwrmermﬁ- Store, and Snack Bar financial ,

siatements are separately pre p@red

' retail and department (college) sales. Bc’jkery,

CD(’IVF‘F\IE‘ e Store income is ubdi\zfd‘gd'by

d Manufacturi mg, ahd Snack

Bar income fotals are reported as aggregate categories. A total, summary,

m

v‘

é F)Pﬂdlfuf“ 1r1g|uﬁé cdt

calculation isexpressed by "

Salaries

Mon =student Tubu
Student assistants
Yook ',huiy

Staft bench

Trﬁvﬁl

Telephane

At Iiiimj‘;
‘;)up;;’ﬁlnrjia

Building regans
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5( ent for C\:\Hega Enterpris e\s\us also prepared.

es listed bel::wy (note: the EGST"DF’mEfEFiGE

El: Fm&nt TE"_}LJ||3

Cus ;ﬂm' i
Urilities A
License -

IH';LHEIF\L{:

Crrounds

Tiash collection.
[}Eﬁ‘pit}giuti(ﬂi" Bvaddn,,
E)f;pit;‘:igziitir'l Sequipiue. o
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F. SPACE, FACILITIES L AND MATERIALS o

Y

The tangible aspects of an enterprise-=what a visitor to an enterprise's location

actually sees--include something of the enterprise’s space, facilities, matérials,
products, and, of-course, people. Not only are these characteristics of the enterprise

" most impressionable for v|5|ftjr5, they also may be most mﬂuemual for the enterprise

v ) .

e

i:GphleliZGfEd

management as well . Too el«:b@réfé or large or c@stly space,
machinery (often complex, single purpose equipment), foo extasivi2 an inventdry,
. too exclusive an inventory, too much ownership of assets (thus f:DﬂSfl’C!lnlﬂg warkmg

capital)--these and other decizion outcomes have created dlfFIEUQTIES for many enterpriser

pog

g

sset <election and investment, as well as inventory u‘jmpésttlaﬂ and Ir:\sal

re difficult mamcgmxal udgm ments--matters which ufitize time, money,

labor, cmd r:é‘ confidence m prediction of the flmmg c;nd gmaum s of

)’m‘

'U\
I"‘l
‘Il Cl«

cjm?iiparéd sales. The concomitant investments of funds expose the Enferpl ise 1o

~ “risks ot the same time as the investments establish requisite conditions for income.
. & s T
Oakwood College: Spoce, tacilities, gnd materials - .

. ¢ . . 1

%
The visitor 1o Uukwood College is impressed with the pragmatic nature of enterprise

investments. A Seventh-day Adventist foundation advocates a "pay c:u;h' ',H”L'Jsaphy,
Consequently  the necesity of [Eadyiﬂg;m cash nﬁvestmzﬁts bears evidergce of
régulatmg procurement decisions. The visitor sees evidence of the investment,
preservation, and enhancement of funds. A comservaotive financial approach, coupled
with the SL;GH;ify of investment funds, is demonstrated by effective and efficient

business plunts. A wverview of the space, facilities, and materials for each enterprise

studited s provided below . Hiustiations ot the buildings oceupied are shown by
t‘aﬁh;}.-lf : :
I L:‘f:"); ST £ ;

A CovcieTe Ll wed b Loiee shhucture !Lt['L)ufly Lodding ~us canstiudtes
S -

1960, Contains 4,171 square teet, and 1s located on campus. Offices, storage

[

Costis o 12 st kg parlue and the: duiry processing plant are lucuted

.-b . -
within, Other Lutldings foo the Lary and Form include three silas, barns, sheds,

and feed lots,

O
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Facilities include:

DCIiFZ Farm

bulk tank . tractors (4)
bulk type pasteurizer combine
- short-time pasteurizer high boy (cotfon picker=processor)
homogenizer silage cutter \ )
‘ ’ storage tanks hay ‘conditioner ’
’ ' packaging machine bush hawks (mowers) (2) R
pipe wosher : ! cotton picker
can washer cultivators for cotton (3)
milking machine flat bottom plows a
rinse -amatic : disks (3) '
sweet wdter tank (;hemmg,lly planters (various).
treated water to cool milky
condensears ‘
dairy truck and other trucks )

Supply and material expenditures for the Dairy primarily im:lud;:; cartons

tor milk, juices, and drinks (half-gallon, pint, and half-pint; fhese are normally

ordered one full year's supply at a time), concentfrates for dlmlﬂ and juices.
Separate supplier sources for the major items are ysed.
¥ L S
2. Garment and Linen Service

The laundiy building, ot brick and cinderblock , is on campus and was

constructed in 1980; a s%bsz‘équent contract provided air conditioning. The

building houses the college faundry, including facilities for mmercial laundiy

- i '
and diycleuning operations; i?ﬁ addition, offices and a delivery ;plclf.up window
L : N N

aie included. Total usable space pruvﬁfﬁ ]3,6{34 squdre feet.

Luvndiy uod diyeleaning operations are equipment intensive . Eguipment items
¥ b4 B 1M {
'-‘ N

tre lode theose Tistend below

alier et s Quolomatic); 25016 . Ao Ik 1w U TL 20 b
tumb e diy ers; 100 1k . (ftjul')
flatwork lrone s (thiee piecesuf larye eqgatpment; feeder, iruner, and | talder )
z; utility, 12; punts, 3)

preryacts (g}'liiff;‘, ;

diy cleaner (automatic): 85 lbs. per haour cupadity
"Steameiefte
Qqqlm; systern

Lﬁullt;l (| DD Ib‘n Z‘f's;.uth F}IL:J_A\HE:)

aii compressors (3)

storage shelving A
hanging racks (miliany and non tolded rrems)
. delivery vans (4). ;
_ |7
o
.
T
Qo o
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r
Routine supply purchases by the Garment and Linan Service are made
2very two weeks from three main suppliers. Typicdl supply and materials itene
3 include detergents, starches, bleaches, dry cleaning soap, mineral spirits, and
Zp\gt rfemovers .
- . -
) ]
g ge Enteiprises
Built in 1957, the stiucture hausing College Enterprises is aptly located an
o campus through street to facilitate serving both College and public customers.
“Almost all of the building's 6,440 square feet is utilized by College Enterprises;
a small portion, however, is occupied by the College post office.
Equipment and tacilitigs of the businesses forming College Enterprises are
' Ed
bt Eﬁ»p|:w\: A
) Balery ) Copvenience Stoie
delivery th *  storag fay Fixtures
piguf [SEVEE S RN * cash I‘Eqish}lz
Bk big vy adding machine
refiigerator coulen gondolas
. bread slicer freezer boxes
dough mixer gasoline storage and pumps
roll machine: . i
donut machine
_)|1\JLL B(]I
; gl ) stec : 5
tables, chawns, stools © - bnjilers :
heeze —refiigeiator deep fryers
soft ice cregm maker freezers
cash reginter’ N
Pl‘,“ AT S R B STTS B PEEI T N RPN I S ST NI SRR Lot AU RO
o el ey e depead ing oo iten Jovc e, Tomro s s e Tl fesoan
=
EE R DU R Y B A PR T A P ioudl 5\,1};},““ pelon MEIETEN AT B llli;»n:, I+ ’u"r . «,|f,,i'm\z:vnl
Frseyl 1 Pasadod e sarind C(;)H S TN ,,\,'.J'chwx toll 1 PR L T R
bea b tonds Chipe andd, L.|Lz!f.!iu3‘, wied sous e o
BT BT Ve de Tt b e e L i
e f [ TS P Y I oohs bl b on) whoto by wne ddue fooa o 1he
=‘Hr'!1vn'si'rrrﬂl.:. torhies by \I.!ln,j &
i“‘l
ey
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G. PROCESSES, SCHEDULES, AND STAFFING

Thg!dgy‘tafdﬁy functioning of an enterprise means éeaple doing things during
specific times. C)per{:fi@ngl processes, time schedules, and work position staffing .
are necessary.for the organization fo acco omplish its work. Depending on the enterprise,
different characteristics may describe its activities: the Farm's processing schedule,
for example, including breaking ground, planting, cultivating, and harvesting,
,lepreseﬂff a far different time cycle of activities than does that of the Bakery, for

\fvhiﬁh the time gyds begins in very early morning and must be completed fully each

day .

f the enterprise and its schedule determine staffing requirements.

schedules, ond staffing

A qeneral requirement for Ookwood College's industries is the need fo
non-student , 1eqular stafting. Although es many students as possible ure i;:rnp| oyed

ate a schedule

Py
r"\

by the enteipiises, academic sc hedules and time commitments cre

which necessarily must differ fiom that of the daily Funummng industiies. Sufticient

nonktudant laboi is fhuanre required for performance GF mdushy worlk ,
The activities, schedules, and stafting of each ent rp ise are brieHy outlined

tjr;itgv\’ . ’

];, L)(JHJ’ ua\d )‘uull -

I_}w: Farmn nuiulg”y Gl laws the o Lx\fluuzs JPGS(‘)NGI gc:h(;duk Qﬁjuﬁd bl’éakii‘lg,
planting, cultivation, maturing, haivesting, and slorage or sa alea Farm activities®
provide employment for b e full time farm bands, each has several years ot
Faipnine eapen oo

) I TRALL Y ditter o Toane wof caeraitans seheduling., Qnoa
daily bosis, theo aie se cral wotivities (ilking, herd teeding, etc ) tv be performed.
Lty the ~eeb o a by preul dunl, ':;,i\cjdulﬂ, Bt milk processing (for cateteria,
ﬁ Convetien .o Stute, Qi sther sules) 10 be done wn-Monday; di ks wod Juices are

F o &
r,,n{-Pulcjd wli 'lnr;'_;\.iu" hewn Lol WEQIH&::UL’J){‘ aned Icluft%d Wt:”L» Lali T,hU!SCJD)!S and
Fovdays. Storusge fuok Broelod cinnper o caneed miilh G osaiting Lulbk sale o PIL)L’.ESE]NQ
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Dairy personnel also "serviié'r' the Convenience Stare dairy cases. Each

morning, the su ppl of milk, juices, and drinks, in pints, hélfépims, and

HS'F*QQH@T\S, is restocked F:Drn(‘th Dairy cooler; daily deliveries are also made

to the cafeterig.

During the school year, the Dairy. employs five full -time employeef and nine

or so students. In summer months, the students emplgy&d number about three.
Of the several Dairy and Farm positions listed below, students generally are

, employed as deliverymen, packaging machine operators, and in equipment sanitation

\A.‘C)rki

deliveryman
p(:c:lf ing machine operato
Fqulpm ent, sanifation
r‘f“ij”a ng pGI'Dl Sperator

) harvesting machine operator

clerical .

i

The Dairy personnel alwo keep t the Dairy in top cleanliness condition;

unannounced county inspections are conducted mc:mfhly; a stafe inspection occurs

every six months,

sl

0
3
i
=
<

With laundry demands characteristically heavier in summei months and

drycleaning typicolly heavier in the winte months, with commeiciul (Redstone

Arhgmj’ and other) woik coatinuing all year and with student work heaviest”

Juitingg se bl mvanths wond woahovar Sy seasorial sersiees provided to vccupants
] ] t

ot area motels aied Borels the Coavment ard Linen Se vl oAt lences heaviest

Ao wtondents ane asarttable 1 Gl f}u'ﬁ”iulnj [he erlenn ot Taer

3() pilarisltacde il

clertrradrnnd s o1l o triries

,,;,€|[}| Sy 1y AIuHI-.%; I. ce [ l"!ll‘\} ;]I\\,j 1 Lt,,Jf.,.lt‘d ’.t,‘k,“ ’\mq L)\!Ei

W(,j[li,_if") Foarim thyes l.-gl‘;:iL, ,(“,)rf“ JLM\;T o) atude s e "illPl ))/t A}v’ Tht:? Ell?t‘ipl i‘:l‘;‘
dorinng thes wohosol eur s ooa P UTE PRI Y PR m}"uyud Ju iy thie sumener manth,
Coeatve nibiaal iy oot boai 0, fl.a1 L ;jt|."’|)\,|-,,'L!|\|l\\',“§ the t}.}u,_'_, NS TR
foodled include shiger. 1o ale a0 Lty soits, diesses, wid ther rems
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Redstone Arsenal work is provided on a 48-hour service schedule; a route schedule

is pr@wlded for homes, motels, and other clientele with route runs made four days

o week . The Redstone Arsenal concession is in the base post exchange and i

serviced by Garment and Linen SE!VlcP delivery vans.

[a]

Garment and Linen Service ccupations include

shirt machine operators
F_

W

garment finisher:

checkers

flat machine operators
v display and adve tising

dehvmymfn

qut‘lllfy Hnr\flul ins sp

Students are employed typica “y iy check -in, flar machine operator, bagging,

so1fing, pants noning, and ottice work .

R L)‘lt:&_;(“ EHTrIE]I TER?

College Eﬁferpriééi includes both plGdUCfIDﬂ work (Bakery and Food Manufacturing

Store). [he Bakery preparas breads,

and retail work (Snack Bar and Convenience

pies, and pastiies. Food Manutacturing prepares high protein foods (meat substitutes)

for cuteteria service e Convenience Store and Snack Bar operations, supplemented
¥

by the Bakeiy and Food Manutacturing, obtain B0% or more of their sales during

the school year; the summer season, however, is aided by sales over a ten-day period

Daily schedules are long, with the Bakery

inowhich u laige camp meeting i held.

g;nd ['m,;\,u,j Munufu\ Foin Il.»; e pidbiafy [n ,|r'mir\,\,; i i:’ijiliy’ f'ﬂ()iflil]gf] Gﬁd Wifh Ci)ﬁ\!é‘ﬁi C e

Store ared snock B B s vsually from Yoam ha Yo

St --ft PR 1 RO NS FENR TR PR vore borders boaths ol Thine noeosiudents and student

i b

) Bub e e foan nonstudents yedr round .

fo Toul studeniis L"u‘;gln QPEI'C]HCAH; af
ISR Hjui:??l\e,:l', don b &oan, wnidd additionul students work
Usoally one o two students aie employed

Bul . conpd s, N
[BIIRE ol e bl yed thier

duiing dayfime bronrrs .

iy the summer

ij s

S
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Convenience Store: employs Managei and four nonstudents year ~round.”

- During the school year, an uverage of four students are on duty (each’
~working a two-hour shift); Thursdays are busiest. One or more students
‘may-be employed in the summer. = - . »

o e S . '

. Snack Bar: employs two nonstudents; the Snack.Bar typically closes

- down operations during the summer and reopens when'school .resumes. |

" During the school year, three students are usually on duty (each works’

~twa to threé hours daily). ' B '

Ll A . ' : : o :

* .. Food Manufacturing: Bakery nonstudent personnel, assisted by "fill=in"
" students from other College Enterprises, perform this-work . '
“v - Alist of the types of work: assignments, for the College Enterprises operatior g
“work performed by both nonstudent and student personnel=-is presented below:
_ S L L .

“pie cufting machine operators ’ . . L

proof box loading-unloading. — K . - g : 1

bake oven loading and unloading o B AL

“machine slicing and wrapping v o R

bread mixing .,

pastry mixing . ..

deliverymen "0

sanitation and inspection

displasy and advertising

RIS x:aghier‘ L

v . stéck clerk

o o bookkeeper _ o , o
© . . price patrol. S o o \

. . 7 . .

‘ & * B
. . .
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- .7 Nl PROJECTEDBUSINESS

-

’ : ;nll‘?;?‘é!, the ‘PrésiQEﬁf of Oakwood (Zogiiege announced the news of a Fa}f_h(:omiiﬁg

,‘ "?Furﬁifure Ass.embly'F’lﬂn_trfgr Oakwood." The arti_clé ddviséd that . . . a ’t:‘rc:c:k' of - -

6.5 acres near a much needed Ed_ilfé;:g! spur has been located and Itjpprav'é‘dn for pUrghase R
fhé-(}é]ﬁ&fﬁl Conference . . . plans to rise a,kmé]or }zcr‘fics_'n‘ of the $350, 000 he!ed_eci _’r_c:s '

) puréhése the land ond erect!thé building." ‘This land and building F;:h:«ij'ity‘ would then

be oceupied by an assembly plant of Harris Pine Mills.” Continuing with the anhounéement:

' . Pplans:are that construction will be completed in time for the plant
e to be operational early in 1978. Having this fumiture assembly
. ' plant here in Huntsville will' mean much to many.: The north
~ Algbama community will get a look at the principles and operations
of a major Seventh-day Adventist business concern; the students
will learn skills hitherto unavailable in our program and the business o
© office will be blessed with cash payments instead of the traditional .
\ work credit write~off that characterizes 90% of our student labor:

and places such a hardship upon the cash needs of the college.

—p. 3, Ogkwood College Alumnarian, Fall 1976. o s

The pdrpose of this part of the report _ié'h;: describe Oakwood College's partfcipation
m this ecanomic venture. The subparts of this part of the report are organized fo discuss

the Venture Process, or ad hoc flow, of enterprise concept qndesfabiishmﬁj as set forth

in Exhibit | (see page 3). The subparts om: . “

N
,A’ Cérir;epgf and rcfiéﬁglé ; : _ ‘ .
B. . Proposalgand decision ”
c. P |
D. S

roject planning, goals determination, testing, Snd evalugation
tart-up with planned goals. ‘ '
The anticipated benefits to be derived from the venture are described .in Part V, "'Cz,om:lusibns;"
"As.was. done in Part 11in diseussion of dynamic flow status descriptors, the subparts
. - . !,‘5 B ‘ o £ i a , ) ‘
" of this section briefly describe the topic and then use the Oakwood C%I,lége projected - |
venture in illustration of their application. ., 7 \L y -

)




A CCDNCEPT AND RATIDNALE

The vehrure process cirlgmafes wxrh cr:nc:eprs and ideas. These vbéginﬁinés
.Igad faward gxpllcarmg the what, ‘when, who, where, why, and how of evenrual
enferprlse proposal, decision,. p|ann|ng, c:md implementation . Often requnsnfe for
' sur:h developmenr are suc:h factors as (1) IEc:ngHDﬂ of a need or oymlrsble t
opportunity, (?) exnstem:e of a favorable: venture ﬁhmafe, and. (3) avmlﬂbﬂnty of

an |ndW|duc1| or grc::up to fill the role of venrurer S S L
. . P

. (’Dckwaod C:zllege C@ﬂcepr and rafmnale for busmess venture

£

in 1971, an: mshfuhandl 5e|Fésrudy was caﬂducted by Dakwaad College.
“gjc:nr::ludmg a review of the Callege objectives and the programs d|r§zted to their

_ attainment, the srudy committee rEﬁammended

- That realnshc srudy be given to incorporate into fhe r:urnr:ulu}t% - A
I Co

* " such courses that would provide varied vamhanal and manua
" .training programs not only to meet the needs of sfudents, but also
to perpetuate one of the original objectives upon which Oakwgqod
was founded; further, that the present college industries be expanded,
and if Feasnble, new ones bé created in order to ‘provide vocational
‘training experiences and greater. work appcrtumhes for students.
= p. 88,.An_ Inshtufmndl Self-Study of Oakwood College, 196‘? 71

Ine the 1‘?79'3, expanslaﬁ of rhe Callege has been ar;c:ompdmed by expamlén of
fhe present callege industries. In addition, asa result of the objective of mdustrml
, expansion, fhe Callege has been successful in. arfrcc:hrig a rnt:lp:or business to occupy

facilities provuded by the College and to employ a IEFQE number of students.

£

ancepf and rohrgnale in this instance arose. From the dual need DF the Callege :
o prDvnde cash income to students and the oppc:rfumty through the General Cc:mferem:e
of Seventh ~day Adventists to request pGrflCIPGﬂDﬁ in mdusrrml develcpmenf i.e.

in the establishment of @ Huntsville, Alﬂbama, |DCGfI0ﬂ of a Harris Pine MIIIJ

assembly plant, o , g

3. PROPOSAL AN® DECISION

As a step of the venture process, the prospective venturer constructs a comprehensive -

"oroposal" and submits it to sources of venture approval (often olsc of funding capital):
Proposal and decision include complex, and interrelated, aspects: (1) Are the concepts
26 .
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¥ v

,(cmd camprghenswg proposal facts and: prmecfmns) vmble .. and (2) Can Fmam:ml cmd

other resource support be safely and prQFih:iny plowded’? A Favarﬂhlc dc::lsmn iends

’mhcflmn and supporf to fhc venture.

®

T le@vysad CD“E e: Pl’épodﬂl Clﬂd decision for venture f:c::ncapf

Participants |ﬁ devalapmg thr: pn:qe‘:h;d bu&mggs at C)akwm::d Ca“ege have _
ds . i . J

vin_f;luded' R S o o - . -
o e o "-' (j%;jkwood Caljege ,

® qux is F‘mé Mlllﬂ.

' c General. Cé}Ferencc of fhc Sc:vgmh dOy Adveqh rChurch

The dev;lopménf actions led to prepmahcﬁ of a propﬁ"ﬂl which wc;, in ]‘?7& - é

". . .'voted by the college board.* Similar appnaval for the pmp:ct plans was pravndcd

s, =

e

- -~ by Harris Pine M'ills"»l,m:i In additiop,

. .. Q blue nbban cammmee of c:hurt:h cdmlmsfrﬂrgrs and _
counselors has been-appdlinted to serve as a steering committee T -
L o for fund-raising in connection with this project. : ‘ '

TP 3, Qakwood Callege Alumnﬁﬂcm Fall 1976

e

e, PRDJECT PLANNINC—?- GOALS DETERMINATIDN TESTING, AND EVALUATIDN

Once o'pp‘raved cmd supptjrfed the venture r:cm:epf'hm evolved .mrc: the sfofu;_g

B
3

“of a venture prr:qer:f The objective of the project is to plan set goals, test, cmd E

gvaluate fhen to acquire the necessar resaurces and “sfc:rrr up" fhe Iﬁnned enter rise.
q Y p P P

A(Dakwaad Callege Plcnmng, goals, fEEhng and evaluation

The deveiopmehrﬂl steps sim:e approval of the ﬁropcsrzl have included fund. raising,
“initiation of community involvement, annauﬁcemgnf of the pianf to. Oakwood CDlIege -
constituencies, ::a0perafive plannmg with Harris Pine Mills to dmkelap start-up and
operational progrcms, and readiness of plans for site p;ppcratlon and buuldmg
construction. The following excerpt indicates the relationships gnd planning which

have characterized Qakwood College's projected business:

LA ‘

Oakwood College and Harris Pine Mills, Inc., . . . have joined
_ together to construct and operate a finished- Furmture assembly
plant near the college . . . . Hairis Pine Mills, the eleventh-

largest furnityre rncmufm:furer in the country, wn” prt:\fldé initial
equipment, fthI‘HCDI assistance Gnd mqnagemcnf experhcp fo

27
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 START-UP WITH PLANNED GOALS' |

insure the success of the Hew ap;rghan (the fwaniy-ulxth such
plant of which they have overseen dcvclapmenfﬁ The college

‘will provide the resources necessaiy to eregt the building.

The finished=furniture assembly plant is actually one of several
~divisions of Harris Pine’ Ml”:, the others being lumber, uphalstemd .
furniture, and California redwood: products. Harris Pine Mills is *

a fully~ mregrar.ed industry, handling all parts of the process from
. the growing tree to the fidished product. _In the case of finished~
furniture, ‘parts milléd in one state are shipped to assembly plants
“far away, closer to markets. The hissembly branches are strategically: -
locatad so as to redach with euse the great markets of the. nation. '

- — from (draft) Cance er_for o Harris Pitie Mills/®akwond.

L , pge :?ms.h;:gLFuLtuME AﬁigmblLElcnt Oakwood Ccilgg;,
L May o7z

' :Sh:rr?up inw:lvef‘brin"ginq plans to fruition: acquiring necessary ré'ség'r;'ccn,l
readqu ‘them, and rhen |mp|erﬁenfmg Hnﬁ p|cm . At the time of start- up, the
vcnhue pioject becomes the Dngrjmg enterprise ltselF é\hqracferlzed (@s’in Palt H
of this mpc:rr) by status de;cnpfar; mc:luqu o

‘e Liﬁeg of business '
. e Markets and marketing’
T Permissiéﬂéian_d protections |
° Manég’ém%m.aﬁd bqsiﬁass services

e Financial

gt

e Space, ‘Fccil'iriea, and materials .

. F’I‘DCESSE;, Sihédulﬁ'a, and sh:lffmg

' chﬂwa@d Ca“ege ‘Start-up wuth planped gmals _ o L

| In |c1te fall, 1977, Oakwood College held the grcu,md bred#mg for the pm|u:tod

: buﬂ,n ess . Major steps (Q lelc‘xw include site p;epgrun@n, building construction, and

the _begmnmg of operations of the new industry .

‘E;Lé- . - . - ! I,‘



Y. V. EXPERIENTIAL EDLJQAT@N

3

A re::enf book , Rchénclgs Fgr Expencmml Educdhan, dvaes experﬁ-ntml educmlgn A

"o |Eormng outside the normal clas siroom gnwranmenr rhar has been plcmru:-d for prn:n

as
o

*

to the experlenc:e " The z:uthors conclude thqt : L .

i

Tcxkerl A5 a whole the ||rcrcture of experienrml education \:czlh .
for a new mterprefahon f the relationships of the individual to
L iHose institutions that affect him), including education, the work
place, ond citizenship. Furthermore, this literature demands d
~ reinterpretation of the relationship of these three dimensions of -
- modern life to one anether. The writers suggest that to create an
: environment HQSprGblE to true 'life=long learning' the JEIG"!DﬂShIp;
L " must be redrawn in such a way that the individual can gain more -
~ from all three activities and see that the fhrge activitjes are not
ngcessarlly unrelated . o
. 43, Ronunales for Expengnrml Educanad (Rcbert F.
Sexhim ‘and Rl:hard A. Ungerer, ERlengher Educanaﬁ
R Research Report 3, Washington, D.C. Amerlcgn Association -
fa s F0| ‘Higher EdUi:GfIDﬁ, 1‘??5 ) :

S *’,.‘

The c:cmr:eptf of Ilfe-|0ng learning and of relating learning, working, and servmq

: uesu:rnhlu closely the ph|los<3phlc:c1| foundations upon which Oakwood College was Fc:\unde:d

A recent description of the Dukwaad College lﬁdustrml Self -Help F’rOQram (1‘?76\) observed-
that ", . . fhe-scha@l from its.very begmmng mmated a built=in self help as pecr in the

férm of school vindu‘stnes whu:h was a parr of the phnlc::saphu:c:l design to train hend heart,

andhand" o __ L /

This part of the report considers the prmf:lpﬂl characteristics of Expcﬂenhol education.

As was done in Partfs Il and i, prmcqpcl Feafures of the h:pu: are discussed sepc:rr:rély,

- with Oakwood College case ;fudy fmdmgs supplementing the fexf as lllusrmfn::m DF their.

application . - The :ubparrs lm:lude o T S
- A, 'DPmeon of EXpFrlEﬂflﬂ‘ eduganan ' _ L

. B.  General themes : ' : o
- C.' Forms of implementation

'D. Work arrangements 1

E. Work supervision . G Co _
v F- AC)uh:pr’nr:% of expgrlenfrgl eddcuhong [ : ' C 4
29 '
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A. DEFINITION OF EXPERIENTIAL EDUCATION
Tyé Rofrifzﬁiqlgi‘béal% _dgf'im:es éﬁpéri‘cnﬁal education as being i o

.. . learning activities outside the normal classroom énvironment, .

the objectives of which are planned and articulated ptior-to under~
taking the experience, involving dctivity that.is meaningful and
real and on the same level as that of other nonstudents in the same
_non-classroom-environment, and.in which the learner has the
~ assistance of anothei person (most often a faculty advisor) in
expanding the learning s much as possible that takes place in
- .nonclassroom settings. . The termis internship, field experience, '
* . practicum, cross-cultural experience, service~learning, cooperdtive
~education, or 'sponsored' work experience are often used to identify
., these activities. ' . o '

- ~p. 1, Rationdles of Experiential Eﬂ?‘?éf;oh

Qc:‘lkgmadcolrliegei ' e _— L

" Ouokwood College has dedicated itself, from its beginning, to a vocational

education objective, dmong others. As viewed by the College
... . the vocational objective of Oakwood is attained through A~
the courses offered mainly in the departments of Applied.Sciences 7
and in Home Economics: These courses provide pre=-professional’ =
*and professional training which gid students. in their choice and
preparation for @ vocation. A limited vocational training is also
+ provided through the student-work program in a few of the industries
provided by the College. | - e
— p. 39, An Institutional Self-Stugy of Oakwood College.

'Oakwood Céilége views the vocational objective as ". . ., directed to the immediate
practical benefits of labor." While a formal férﬁgram of experiential edication may
include its performance as requisife to f{egree requirements, the Oakwood Cé“egé
‘approach Emphésizes the, opportunities for and the devél&:pmenfGIbéﬁeFi'fs to be derived
from work . The College recognizes the difFicQIfieé*;\f\;here as many as 90% of the
“students must work =-of esrablisﬁiﬁg close linkages between academic and wérkplgce |
content. _ l?’deed, the Self-Study document indicates théf;"Whilé the gfudénf_‘s woflc :
assignment fnay be different or less specific than his area_ of oé@upﬂtibmﬁ:l or professional
concentration, such a ﬁrcgtcm is designed to create an chﬁfude»of industriousness and N
expectation of meaningful accomplishment as well as monetary assistoncel. (p 9,

Self-Study).

- . . . .
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GENERAL THEMES -~~~
The R0fu:\nc1|e§ report ::b sorves that "several general cind 1nrerrelcﬂed themes

emerge from all zaneeptual dlSCUSSI@ﬂS DF experiential edumhc}n" (p.6) Thescﬁ

themes are. indicated cj; vnewmg cxperlenﬂcl adu::ahcm as
s ' vntal mgledlenf of - nanfrodmanal' education”

"a revnfullzmg component for general education or ||bera| education”
"a vital component of training for identifiable pI’DFESSIDnﬂl Flelds
~a means to "'foster a new role for the university in the cammumt‘y

"important for QEHIEVH'\Q hew educoh;\nal missions, suc:h ds devejgpmg

mferpersanm skills or. career awareness. o L .

The reparf Furthsrfmdlcated fhgf N . - B LN ‘,

"f"A review of the liferature turns up numerous pleas for -the greuter . ,
4 iltegration of the world of work and education.: It is popularly .
" agreed that work experience and vérious forms of experiential -
‘education unqueshgnably meet important student needs for career
' “exploration, career festing, and various forms of career development.
" _.Furthermore, work appcrfumfnes for young people can be examined.
' inithe context of society's total emplaymenf policies and specifically
,the problems of youth employment.
-~ p. 24, Rationales for Experienrial Educ‘;qhénr—.’

. @uk\}mci Csllege General H‘lemés
M! :
"EXPEI’IEI’IHGI EdUEGfIGﬁ"‘Df Oakwood College the cam:Epr of tn:immg youfh in

-v "head, heart and hang" ==was inherent:in the phllasophy upon an:h the College was
founded. In a broad sense, C)ckwm::d s community ‘is its purent r;hurc:h ‘the College - '

".hc;s the rESpDﬁSlblllfy of training youth for,service. Ina 1970 article in SDutherﬂ Tldlngs,

a "monthly journal of the Southern Union Conference of Severﬁh -day Adveﬁhsfs

(Vol. 64, No. 4, Aprll 1970), the dean of academic affairs of Oakwood College
cobserved that ". . Dakwaad graducfef and f@rmen students are serving in positions DF
FESPDﬂ‘IbIIIfy in the church, in government, “and in mdusfry ‘Within the church, hf
'spe{:rrum of their service and leadership exfeﬂds from fha pulpit to fhf“ h]ghast ec:helr:ms

" of the church c’zrga;ﬁichién’," '

#
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C. FORMS OF IMPLEMENTATION

Forms.of experiential education include both off~campus and on-campus activities.
o Off-campus approaches typically include some variety. of "cooperative education,”
an education-work approach in which school, student, and employer cooperate in
linking work experience and academic studies; ' C o

B ) 7 o 7 ' . - Ll o .
: Cooperatlve education can refer to any one of the number of . o
v ~ types of bff~campus productive work ... In thegvast majority of = .
' institutions, however, coopefative educationd® still conducted -~ e
in accordance with ‘the traditional definition. This definition-, -

- requires that the following factors be ‘adhered to &s closely as

T possible: ' o : ' -

(1) The ‘student's tjff—'c:éjm;jus:és;p-;r'ien:é 55};1;]::1 be related

~as closely as possible to his field of study and individual
é interest within the field, » .

S(2) The employment must be ‘gffégqlar, continuing and essehtial’
element in the educdtional process, v L

(3 Some minimum amount of employment and minimum wtandaid-.
~ of performance, must be included in the requirement for the
_ - -degree of certfﬁccté presented by the school , '
.o (4) The working experience will ideally increase in difficulty
-" and responsibility as the student progresses through the
academic curricolom. and,. in general, shall parallel as closely
as possible his progress through the academic phase . ' ’
» = p. 29, Handbook of Cooperative Education. _
' (Asa §. Krowles & Associates, 1971, 5an Francisco: -
- 4 - - Jossey~Bass Inc., Pubtishers) ' b

"1 On-campus approaches include student part-time employment, which in recent.
,v::ye?:igshcs' received financial assistance from the pr’évis\iéﬁé of the Federal Work-Study
F’fcgram-_i An informative summary history of the development of student on—campus ‘
"émplaymerﬁf_éx%!aihs that -
L ) i}ca
" While 'i'rris debatable whether work is the oldest formalized student
financial aid, its establishment as  program on college.and
_university campuses does go back several decades. Historically,
student employment programs on campus have evolved as the needs
" of students have determined such actions. Prior to the early 1950,
student employment programs were not always under the jurisdiction
of university and college administrations exXcept af those'institutions
~tiaditionally based upon a student work philosophy. Independent
agencies helped by recognizing students' needs and were instrumental

32
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-~ in the development of structured on=campus work programs.. Campus~
based YMCA's and othet agencies alliéd with or supportive of the
universities handled off=campus work programs, and their éxamples .
were used in some cases as guides in establishing student work offices. -

oo . : The advent of the National Youth Administration in the early 1930's

. . ' with its federally subsidized college student employment based on.
financial need did much to provide-impetus for the development of '
formal on-campus work programs. For the first time, ‘many campuses
were exposed to and utilized formal émployment applications, job
classifications, payment plans, and*placement eligibility according -

.

to government established financial need criterid. -

?P 80‘ Mgng)ij MGFbIES, or Chﬂlk-

(John R Griffin_and Cherie D. Cenz, éhaprer 8, The - .
- *On-Campus Student Work Program . Edited by Roland Keene,
Frank C. Adams, and John E. King (1975), Carbondale, \

"¢ Southern.|llinois University Press.)

\ A ! On-campus work positions are funded by the Tnstitution, with assistance by ‘j:iiagércémg
. such as the _,Federtjl Work =Study Program; the. latter program o o

. . came into existencé in 1965 to assist needy college students.. . .
~ _Such students; after meeting financial -need requirements, work
“mostly qn campus in part=time. employment for a maximum of 15
hours per week, with the Federal government paying 80 per cent |
of their salary and the college paying 20 per cent. The funds may
 dlso be used for part-time work offi-campus in non-profit programs.
»  These arfangements require a contract between the cooperating
agency and the college. . o C o
- p. 30, Handbook of Cooperative Education (1971).

Erom the standpoint of ;:»,r'\:zvitjiﬂg-Fincmgix:jlr support enabling. college education, it is
noted that work opportunities. "eompete" for the student's attention with grants,
scholarships, loan programs, and other means of .providing current educational funds.

Oakwood College: Forms of implementation e

. Oakwood College's "Financial Information 1977-78" information sheet indicates
the following information for campus part~-fime employment: .
 Qakwood College provides part-time campus employment to he'p;

' o *students defray a portion of their educational costs. Students

' x ' desiring campus employment must arrange class Sshedules which
will not conflict with the work ing schedules. The colleége offers
appioximate ly 800 campus part=time jobs. These part-time campus
“jobs will be assigned on the basis of job interview, dependability,
work experience,. gl the date of application. Students are
encouraged to contact the variousimanagers on campus for availability
of work in their respective departments. ' '

i
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Cnlled at @akwarsd Ccillc:ge the "Indusrrml SelF Hﬁlp Program, " the Qencrﬂl o ) .
ab|eghve5 are "(1) to hclp students earn 1o pay s school expenses, (2) to mshll in 7 S
students the dlgnlfy and dlSClpllﬁL of Useful Iqu . ., and (3) to generate income o
for fhe |nshrur|cm m assi t in meeting opermmnal expemes " The pmgh:lm is Fundr v
in.part by Federal Work - Smdy Program purncnpanan, bur largely. thraugh Qakwcad |
College work . SC"\DIGI‘;F\IP (”labar cfedlt") cpplaach 3

Federal Work- Study Program pgrncnpahan by Dakwaad Callege bggcm in 1‘?{:7 ,
_ wnrh 80% Federﬂl c:md 20% callege r:cmrnbuhans, total fundmg Ievels for year-and
 1970 and 1‘??5, respe::hvcly, were opprgxlmorely $38, ODD and $123,.000. The prcqnam ..b"'- C
provides funds for c;pproxnrnmely 30% of on-campus student positions. ‘ These pr::sm!:ns -
"are.in. the administrative, achémlc physn*cil planr-segurlty,, and . mduéfnes departrﬁems

c:;F rhe Cﬂllegek 1

(:)cjkwm::d Ccllege s lcbm t:rednf pragmm begt:m wnfh the CD”EQG, in 18‘?6 This
prcglam,fully funded by the College (and in part by the industries for whlch this case .
srudy was prePDrgd), presemly supports appraxlmﬂtely 70% of. fhe on “EGFHPLIS student work

prggram. One ﬁDh‘:!blE featureis.the foct that 5rudenrs, wnrh few extepfmns are not

 paid in cash. Imteod the campensahcn value of time worked is credlted toward thg _ -_ T .
, student's preﬂrmﬁged Igbor credif account. Further, defmls on the warl{ mrrangemem; Co
- of thls prggram are provided in ;ubpc:rf D, ”Wc:rk Arrcngemems " Positions Fuﬂdgd by'

" labor credit are in the academu:., admlmsfrmwe, industries, Gﬂd physical plcnr*sacurlty

depﬁrfments GF the chllc:ge- B . o - A

" On a combined- bcsu, considering l::z:\rh po;mOm funded by Federal Work - Sfudy

iy 15fr§!f|ve cmd ;:R:t:dermt:

and C)gkwc:)c::d College. labor credit pragrams p@siham in-the ag

deparfmer\fs Eﬁ"iplr:y approxirﬂmely two-thirds of .student workerk (monitors: ’Ele‘l‘ﬂlfory

and other—-are m(:luded in the administrative depmrmenr coun Student posntlans in,
the administrative and m:cxdémlc departments often offer the students.the closest work
experlence/a:ademlc study relationships: EJC:T:DUHHI"IQ, secretarial . and clerical |obs ’

in admnnnsfrah@rp, reader, laboratory assistant, teaching c:ss.ish:nt and secrefanal |ab3

in Giﬂdémlﬁ folgﬂ .



D WDRK ARRANGEMENTS

~ Waork arrangements Fc:r pxperrenrml education prcqrc:ms, WhIIE fitted to mdwudual

g ﬁeeds, should meet SEVEFG' basic t:ruferla-'
_ A gc:::d wr:uk prmgmm serves flﬁt‘ ph|lasaphy ;:md fhe rmsswm
1y g S c:F the institution. o : . B
The Eﬂd@r;erﬂeﬂf and suppalt DF the mshfuflgﬂ s chief
- Aadmnm,,hclfc;n are gll |rnpa|mnf _ R
. ' CA smmd work FDIDQIGIT\ rﬁust hcwr;: Sufﬁclcnr funding. for fhe N
) ' ' emp|c‘ymem of :;fudgmf Lo . s o

" A vay iety c:F jobs is ﬂec:essgly fa-accamm@date rha educutmnﬂl
Cmd Flncjﬂc;lﬂ' lequm;m;nfs CZ)F detf-r\ff » T

- A _;fudgﬁf mb clas =;an:.:m@n pltm is nueded fhur lhc:'udPE student
L C |Dlj descriptions. : w

A gc:md work progtam should hcwe deFmed goals mn \ﬂ @b|ecfwcs

. I3 A Ll
A work program can be no better fhan are fhr: IrﬂmEdlc]l’L
supewlsou of the students.

’ i ‘ . E :
A good work pqurclrﬂ should have a ZEI"HTGI office to administer 7
the progran and'a work program administrator who can provide the- o

lc—:adershlp for effective Fur\r:rncmmg of fhe pngr‘Gm

Stodents must be considered as lmpm tant membensk‘cf the .

ll"l;flfuflﬁﬁ'* persaﬂng\l\fcam.- : e L

Students’ seeking employment should know how. to wark or be ' .
: W|I|mg to Ieﬂrn from someone who daeg L , -

In the best mferpsfs of 3fudénff and fhc mshfuflr:m, students 5hsu|d
Be registered, allowing a dc1||y time block of two to Faur hours - .
in which tof wcnlf

"

Ev’CJ'UGfIDﬂ of Student Work. Expen iences with the IECQI‘dg pla;ed
in the JfUdF‘ﬁf placement files. K

T ~ pp. 323-327, Work and the College Sfudem 7 . N
! (Fn;mlv; C. Adqms “chapter 44, "The Crlfenﬂ for a Good *
. o WQTk Program,' )

Questions often asked are "H@w mu«:h shauld studenfs work?" cmd ”DDES warkmq

GFFEI‘:f fhelr gradé;?" o

Aruitoxt provided by Eic:



In an ideal on-campus pmgrcxm the work aFFn:E would want o initiate 1 ‘m
studies as to the number of hours students might be able to work and ' N -
‘still maintain sahsfn;fary academic performance . Such studies wc:uld v S
‘be extremely useful in packaglng employment effectively in financial '
Laid, and also.in determining what turnover ‘would result if certain maximum
hotr: limits are not followed. The latter is an lmpgrrﬂnr factor in sellmg
and. ratqmmg the on-campus employers of students. 'In their own’
- experience, the authors have found that ten to fifteen hours of work can
easily be absarbed into the weekly routine ‘and help to gear the student
to better utilization of tine. In o doctoral dissertation completed by
Bruce Kélly at the University of Illinois in 1970, it was indicated that
. there was no- significgnr grade pomt dlfference between fhé -working aﬁd (
IR nt:;n—wc:rklng student .- .
L " — pp.-87-88, Money, VMnrbles or Chgfk (Jahn R anfm and:,
o Chene D. Lenz, chapter 8 Mhe On-Campus Studgnt Work Pragmm.")

" On the pr:nnr of grade leFerences befween working and ﬂcnwgrkmg sfudenf';;, the

Beren Cgllege Vn:e Premdent Fc:r Labor cmd Sfudent Life has fgund (Fc:r 10- 15 haurs/week)‘_

H‘u:t fhere is no correlation befween hcurs worked and OCCJdEITHC
Gchlevemeﬁr “The only slight correlation we found wasfat the bottom
of the scale. The student who did poorly academicallytgnded tt;: ’
. work fewer hours'dnd to do poorly in his warkﬁand vice versa.
. prablem student is o problem student.
166, Work and the College Student-. (Willu:xrn R. Ramsay,
r:hupfer?l "Th_WorEEStuay Deyelgpmenr Prcle;f at Berea—ﬂ - :
A Progress Report. ') - 7 o ‘

" Such data suggests, then, that a colleée 5 wr:trk pragram, |u5f as its QCEdEmIG

program, must be esrcbl ished w1fh pc::l icies,’ pr:u:edures, and practices to ensure préper

: Funr:hr:mng and use.

¥

Qakwaad Céllege: Work drroﬁgémeﬁfs

Upc:n registration in the College, the sfudénf may pay ‘the tuition and resndence hall
pGEkEQES in full, or, asdn alternative, pay. nppraxnmufely 75% in advance. The
remaining ﬂmaunt may be subsequently paid in cash or the student may- locate on-campus
“employment and arrange to repay the amount either under the Federdal Work= Sfudy Program -
(if the pt:tsmcn found is so funded) or as ‘a "labor credit" account. If the student does
' thls, fhe studeﬂf works appraxlmafely 10 to 14 hours éer WEEk (havmg arranged fhe
ﬂccdemm schedule to allcw rhls), and completes periodic time sheets which the superwsgr E
signs, whereafter the time record is forwarded to student finance . Sfudems warkmg in- V
the Federal Work =Study Program pay the busnneas office from their mr:ame, sfudenrs .
g‘-warkmg in "labor, c‘:red:t" pasmc:ms have rhe mcame equwolsnf r:;F fhew work hours posted

to their srudenf work t:n:(:t:unﬁ

o
-

o,
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‘Several aspects of Oakwood. College's student work. pmgmm‘.czré considered v_bglqw,

xwith quoted sféfement; from the Bulletin indicating the College's position on each:

1. Selection and placement: L ] .

The primary. purpose of the Finandial Alid Program is to
- provide assistance to students who, without. such did,
. would be ungible to attend college. - In selecting students
o receive financial assistance, the college will also
. place emphtsis upon academic achievement and character

A .. In the operatinn of ifs plant, the College offers a limited = o
* .. - amount of work to worthy studerits, and they are expected
X S '~ * to give conscientious uftention. to the work assigned to them.
. A ' © * The.management will assign s dents to departments where
work is.availdble. Changes Y8 othier departinents cannot
be made merely upon request. When a ctudent. is assigned
to @ department, it is expected that he remain there for the
- entire school yéar. In some cases, exceptions fo the foregoing
- are made by the management. .~ e T

I

2. Attendance and tenuig:’ o

: Work may be assigned in the service departments, the .
T . gdministrative: offices, .and in the industries of the College.
The industries are operated by the College .to provide work -
for the students. These industries do business with customers
that require daily schedules, They must have a uniform
C working force. Students assigned to these industries must
< o continue their work schedules to the end of the term. Any =
student who drops his work schedule without making proper
" arrangements may be dropped from class atfendance until
~ such arrangements aré made,. dnd his account becomes
- _ immediately payable in cash. . .~ ' 1

4

To the best of. its ability, the Collede makesan effort to
provide students with jobs; however, ‘it cannot guarantee work
'o o student even though his application may have been
accepted on a plan calling for an approx imate, number of

" hours of work per week. "Some students. ~hoose class schedules
with classes so scattered that o reasonable work program is

_impossible. Some are physically or emotionally unable to work.
Others, for various reasons, fail to meet work assignments. -
It is the responsibility of the student to render acceptable -

: cervice to his employer in order to retain a job? L

Should a student find it necessary to be absent from work; .
he must- immediately make arrangements with his work superintendent.

{n case of illness, he will also inform the health service . ,

=
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3. Performance:
ferformance.

Work assignments are retained on the basis of scholarship,
dependability, and conduct. M

&
Students who must earn a large. part of their college expenses
will not be permifted to carry as much college work as those
students who are able to devote all of their time to their studies.

Students' work records are filed by the emEIG'yér showing the
employer's evaluation of the student's work habits covering

his attendance, dependability, cooperation, skill and speed.

. % .
_students are advised not to work more than the assigned
hours without prior approval from the Finance Officer.
4 Supervision: see the separgte discussion in subpart E; following.

-, SUPERVISION

One of the "criteria foi a good work program" cited in the preceding subpart
- wat that “awork program can be ao better than are the immediate supervisors of the

students." To elaborate, Frank C, Adams has further explained thot

Good supervision is the bulwark of a géod work program. Supervisors
are to'student work experience what teachers are to the classroom
learning. There must be cooperation and unity of purpose with
supervision and the student employment staff. No work program can
be successful without the support of faculty, staff and students.

— p. 325, Work and the College Student. =~

In another chapter of the same book, Vice President Ramsay of Berea College
indicates special characteristics of students as workers, indicating that "these are

important in dealing with the special requirements of position or project development,

supeivision and evaluation for student work assignments':
- = B

Student workers ae difterent 1 some important wmys)\mm athei
workers . :

(1) Students are short=teim employees,;

(2) Students' peiception of time tends to be in shorter periods than
supervisois or other employees;

(3) Students have o desire for quick 1esults and impact;

f vested

G

(4) Students are free from constraints of experience or ¢
interest in long-tange employment.

— pp. 164-165, Work and the College Student.,

O

ERIC
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Berea College has - . B
.. . taken the analysis a step further to look at the implications
for sypervision. It means more emphasis on planning work, on
interpreting experience and/or relating tasks to goals. It means
greater tolerance in some cases, willingnes? to hold to standards in
others. We have developed a one-doy workshop for supervisors of
student workers and conducted it for over 150 supervisors twenty to
thirty of o time-r ' )

— p. 165, Work and the College Student.

'

From the supervisory standpoint, another observer notes that

Supervisors of student workers have two kinds of jobs. They must
be concernedsat once with both the development of the worker as
a student and with successfully guiding the student as a worker in
the effective production of goads or services as demanded by job
objectives. The relationship of educational values to the student
worker must be balanced fairly with the economic benefits to the
- _employer. Sometimes the ‘economic forces are so strong that produstion
: for profit becomes the overpowering force, causing the educational
' “values which can be derived from work experience to be neglected
or even ignored completely . 7
~ p. 288, Money, Marbles or Chalk. (W ilson Evans, chapter 26,
"Supervisors of Student Workers as Teachers"; also appears as
chapter 52 in Work and the College Student.)

o)

QOakwood College: Supervision

The industry manager or department head or work supervisor at Oakwood College

has several responsibilities with regord to the employment of students on his staff:

W . ¥
1 Selection:
welec . ' )
Students are encouraged to contact thE vdrious managers
on campus for availability of work in their respective departments.
. — Financial Information, 1977-1978.

2. Attendance and tenure:

i

Students assigned to these industries must continue their work .
chedules until the end of the term

bt

W

'

Should a student find it necessary to be absent from work, he

must immediately make arrangements with his work superintendent.
. In case of illness, he will also inform the health service.
‘ = Bulletin.

Lt
i

4.
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3. Training: - 1

A young man reports for work at Oakwood's grade=A dairy for
the first time.... 'this raw recruit very likely comes fresh from
the inner city of Baltimore, Cleveland, Chicago, Los Angeles,
““or some other big city. The new dairyman knows only that milk
is sold in cartons or plastic jugs. He may have only the foggiest
notion of how milk is taken from cows and processed for the
market.' It takes but a short time to transform the green city
dweller into a capable-dairyman. .
= "Oakwood College is Industry," p. 22, The Message
Magazine, September 1973. e T

4, Performance evaluation: -

Students' work records are filed by the employer showing
the employer's evaluation of the student's work habits
covering his attendance , dependability, cooperation, skill
and speed °

A final aspect of supervision is the value tn the student, particularly when locating
_ _his.or her initial work following college life, of the supervisorg:recommendation(s)

based on part-time work experiences during college.

OQUTCOMES OF EXPERIENTIAL EDUCATION

Programs of experiential education produce outcomes for both students and
employing organizations. '

The experience in experiential education is important for students:

Experiential‘education can be viewed as enhancing the maturation
process of young people. Students participate in experiences where
they learn how to accept responsibilities and to be part of the adult
society. . . . Students are challenged to develop personal autonbmy
for their own learning and doing.

—p. 25, R,Dﬁ,fi@ﬂti?é:‘s of Experiential Education.

In work experiences, students have opportunities to integrate theory and practice,
develop understanding and skills in human relations, gain orientation into the world
of work, and learn established practices, organizational operations ahd outlook .

(From lrvin B. Miller, "The Nature and Philosophy of Cooperative Education, !

chapter 14 in Wcriiggd" the Ccllege Student .)

%
c
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Financial outcomes are highly important to students and

. student emplo)/rnenf administrators must be cognizant aF the

changing trend in students' desires and requests for more work
opportunities fo help gain education and fewer loans and less of

the give-away funds in loans, grants, special funding, ete., which
place a future burden on the student. Students also are interested

and want to contribute to our social culture through work performance.

— p. 81, Work and the College Student. (W. L. Pederson,

c:hapfer 10, ™A Cnnque of On—Campus Work Frggroms,")

Organizations employing students through experiential education programs

benefit from

1.

2
3.
4

Ln

@ Qg O

Ap immediate source af temporary’ manpawer _

Screening and recruitment of future’ empf@yees

Access to skills and knowledge of ocademic institutions
Dppcrf\ur\ifiés for supervisors, as well as interns, to learn ways .
to manage work and learning for themselves

Opportunities to examine the learningsand teaching dimensions
of theirrown organizations

Access to thoughts and attitudes of the young (ventilation)
Invigoration of permanent staff through the presence DF students

Fostering creditable witnesses (interns and faculty) cl:n:uf the
nature and worth of the organizations in promoting the public
interest.

— p. 34, Rationales of Experiential Education.

P

A chapter on "Minority Students" in the Handbook for Cooperative Education

discusses special educotional needs of minority students and indicates the results of

a survey of cooperative education minority student employment. The advantages

of cooperative education programs for predominantly black colleges were reported

to include

(%]

[ N ]

s
i
Better rappor! with the business (:Dmmuﬁify
Stimulation of curriculpm revision
Increase of student enrollment )
Keeping faculty members informed about the business world

More efficient use of college facilities.

41
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The advantages of cooperative education programs for minority students were

W . . elassified under four headings: (1) broadened learning experience,

(2) personal development, (3) interpersonal relatichs, and (4) financial rewards."

The author explained that
Many of the comments listed under 'broadened learning experience’ )
emphasize that black students have had little acquaintance with the
variety of vocational choices open to them and that the cooperative
‘education program provides an opportunity for the student to widen
his career options and to get into the mainstream of American life.
In connection with 'personal development,' respondents generally
¢ agreed that the caoperative education programs contributed greatly
to arousing new hope and fotivation on the part-of the student, :to the
inculcation of confidence, independence, responsibility, and the
acceleration of maturity. Under 'interpersonal relations,' some
respondents emphasized how the cooperative education program results
in cultural broadening by exposure to new or different life styles and
learning how to cope with the non-black society. The advantages
listed under ‘financial rewards' included the usual observations regarding
the need on the part of most black students for monetary assistance in
getting into and completing college work . ' ’
= pp, 278-279, Handbook for Cooperative Education. (Lena M.
McKinney, chapter entifled "Minority Students.”) '

‘Oakwood College: Outcomes of experiential education

Oakwood College does not characterize itself as being involved in cooperative
education; instead, the work provided has a developmental but not necessarily an 7
academically-related basis. Students do not receive course credits for work. Work
experience is, however, a volpntary and well ~integrated part of college life. The
work opportunity aspect also is a part of the school's pramofic:ﬁél and regruiting efforts.
(Further discussion of benefits to Oakwood College from its Industrial Self=Help
Program is provided in Part V, "Conclusions.") )

For year-end 1975, Oakwood College reported an expenditure exceeding $400, 000
for student labor, including the total of work study and labor credit, an amount which
approaches ten per cent of the total institutional expenditures. The College Bulletin
states that "the primary purpose of the Financial-Aid Program is to pré\;ide assistance
to students who, without such aid, would be unable to attend college. In selecting
students to receive financial assistance, the college will also place emphasis upon
academic achievement and character™ (p. 151, Bulletin, 1976-77).

=
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The immediate benefit to the student is financial --defering of up to one-fourth
of tuition and residence hall package costs, an amount which is repaid s the student
works through labor credit to his student work account. .

Long-term values of the student employment experiences are also recognized.

In a survey conducted at the time of the institutional self-study, alumni indicated
that "working at QOakwood College" was felt to Be=~ . an outstanding memory or
activity at Oakwood that may have contributed to your success" (p. 328, An
Institutional Self-Study of Oakwood College). Other colleges emphasizing student

work programs have reported similar alumni responses: .
In a survey of our alumni we found that the work experience
during student days was more highly valued in most cases for
personal growth and social values than for specific career |
development. Alumni reported the experience to have been
important in subsequent careers whether or not the work had
been related to career choices. One might conclude that what
-you do as work as a student is not as important as that you
do work of some kind. . . .
— p. 164, Work and the College Student. (W
chapter 21, "The Work-Study Development Project at.Berea.")




- The back cover of the Oakwood College Bulletin bears the college seal and the
- motto "Enter to learn; depart to serve." The ob|ecfwe is Féﬂ'lzed through rhe College's

academicand experiential education programs.

Since its inception, Qakwood College has been the steward for

a distinctive philosophy of education. The basis of this philosophy

is the conviction that manual training should Be taught in every
school to every student early.enough in his career to become
foundational and of assistance to him in acquiring higher development,
skills and insight. |t is held that the trades and vocational
capab%mes thus acquired can serve as sources of financial support
and also as ready outlets for creative expression so essential to
satisfactory human development and sense of worth.

For.over eighty years, Qakwood College has furthered these

bhilosophical and educational gocls:rhrc’)ugh its innovative "self-

Eelp" industries program,

. —=wp. 2, (draft) Concept Paper for a Horris Pine Mdl@akwagd
College Finished Furniture Assembly Plant, May 1977.

As a consequence of providing such self-help industries, Oakwood College's staff
includes businessmen as well as educators. The perspective of the industrial program is
that it

. serves a double purpase—-lr helps the students and it

helps the school. It helps the student earn to learn and it gives

financial support to the institution. It isquite noteworthy that

visiting educators and school administrators constantly select

this aspect of "self-help” as they see it in such industries as the
- laundry ,.bakery, and dairy, as Eemg among the most, outstanding

features of Oakwood's educational effort. Such "self-help".

industries are of even greater significance to educators in this

period of inflation and money shortage.

The industrial program is tiuly vital and foundational to our
educational effort.

—p. 4, Oakwood College Alumnarian, Fall 1976,
(H. L. Lee, "Helping our students earn to learn.")

The ways in which the industries help Oakwood College are complex and interwoven.

For example, production output of the industries is provided to the College, to the extent
of need, at the cost of usual market prices. Having on-campus supply sources for milk,

bakery products, high protein foods, laundry, and other items is a convenience to the

44
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College; in turn, having the College as primary customer is a source of stability for each
enterprise. Further, this form of self-sufficiency retains within the éollege the profits on
such sales. ‘
Financially,, the primary benefit to the College from the industries program derives
from the ép’pDrfunifiéS provided for student émpl@ymEh;’-EﬁppDHuhifiei which provide student
labor credits toward the costs of their education. The College's enterprises sell to the
College and to outside markets, thus generating sales income . Because needy students are
employed, payments for student labor flow back to the College to replace the cash flow
which would have been required otherwise directly from students to pay the costs of their
education. Inyear-end 1976, this process generated about $45,000 of labor egrﬁings
(including both student labor credit and Work Study ; see Exhibit 4) for the students who were
employed by the Dairy and Farm, Garment and Linen Service, and the College Enterprises .
group. These earnings constituted 10% of total payroll (salarigs, non-student labor, student
labor credit, and Work Study) for both the Dairy and Farm and College Enterprises group;

23% of total péytall for the Garment and Linen Service.

: Exhibit 4 : '
Student Labor Credit and Work Study Amounts for Students Employed
by Selected Oakwood College Enterprises (yearend 1976)

Student ' ' % of Total
Enterprise o ‘Labor Credit | Work Study | Total | Labor Costs*
| Dairy and Farm | § 5,923 s 23 | §5,96]  10%
College Enterprises 5,880 | 676 6,556 10%
Garment and Linen 3,559 879 32,438 23%

-4

Includes salaries, non-student labor, student labor credit, and Work Study.
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Secondary in financial benefit to the College is the return (profit) which the Eﬁterprf'se‘s,
“as vioble businesses, generate. For year-end June 1976, each of the enterprises studied '
“returned a modest profit and the combined ratio of profit to total sales exceeded 2% for

the enterprises studied (see Exhibit 5).

Exhibit 5
Sales Receipts, Net Income, and Ratio of Net Income to Sales for
Oakwood College Selected Enterprises (yearend 1976) '
Yearend ‘ . Ratio of
June 1976 ~ profit ,
Enterprise |  receipts _Profit (loss) | tosales
Dairy and Farm $282,651 $11,066 3.9%
Eollege Enterprises 382,922 6,201 1.6%
Garment and Linen 242,968 2,421 .9%
TOTAL $208, 541 $19,488 2.2%

Oakwood College's Industrial Self-Help Program, with its ongoing business operations,
has also served as a basis for development of a new venture (see Part IIl) to provide

expanded experience and income opportunities for the College, its students, and the

=

community .

The objective of the Qakwood College/Harris Pine Mills finished-
furniture assembly plant is for a developing minority -group college
to become the owner of a profit-making enterprise which will allow
the college to grow institutionally by relating its academic concerns
and skills to its constituents' economic needs and resources.
Specifically, this projectwill ]

o Equip disadvantaged youth from 43 states with practical skills
that will enable them to support themselves while contribyting to
the social and economic well-being of their respective cofmmunities;

e Augment other institutional 'self-help' industries designed and
viewed as vital parts of the college's philosophy of educationg;

e Help students earn while they leard, making it possible to kéep
student tuition and other related costs down;

e Furnish profitable labor for some 110 students and 36 community
residents to start, with potential for increased employment as it
develops; and
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e Provide a marketable product for distribution through a five-stafe
section of the Southeast United States. . ‘
Financially anticipating a projected volume of business for the first year of operation
in excess of one million dollged and growth expei;:fant:y of over twice that in two to five
years, this newest venture of Oakwood College will . . . further the goals of the
future by providing employment, stability, and development for the community as well

as for the school' (draft QSﬁ;EF{LEQP?r)E

\
=
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